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4.  Athletic Training On-Site Medical Care Policy 
 

Title of Policy: Medical Coverage Number: 4 

Revision Date: May 27, 2022 Effective Date: August 1, 2022 

Approved Date: July 1, 2022 Approved By: Dr. Michael Moser 

 
Purpose: 
The athletic trainer is the one individual in the high school athletic program whose primary 
responsibility involves the healthcare of the student-athletes.  The athletic trainer is charged 
with the prevention, recognition, evaluation, management, care and rehabilitation of athletic 
injuries for all of the student-athletes in their school’s athletic program.  In addition, each 
athletic trainer is responsible for maintaining accurate and confidential medical records for all 
student-athletes under their care.  The athletic trainer communicates with their team physician 
and staff athletic trainer on a regular basis to ensure that their injuries are being appropriately 
managed. In the event, that the athletic trainer’s direct staff athletic trainer is on vacation, or 
unavailable, they should contact either the quality assurance lead athletic trainer or the 
education lead athletic trainer. If both of these staff members are unavailable, the outreach 
manager should be contacted.   
 
During the academic year and each of the three sport seasons (Fall, Winter and Spring) an 
athletic trainer serves student-athletes from several teams including those participating in 
endurance, non-contact, contact, and collision sports at both varsity and sub-varsity levels.  
Large athletic programs may yield student-athlete to athletic trainer ratios greater than 9:1.   
 
Policy Statement: 
The athletic trainer will implement an on-site medical care strategy that meets the needs of 
each sport, but also addresses the potential risks that come with various sports activities.   
 
This policy should be a living, working document, continually reviewed and updated as 
appropriate, as the organization and our community changes. 
 
Scope: 
This policy applies to all parties who are associated with the medical care of student-athletes 

 
Site Specific Procedures: 
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Due to the high number of sports at CMHS, there will be times when the athletic trainer is 
forced to provide coverage for one sport over another.  This coverage policy is based on the 
relative risk of each sport and has also been calculated and adapted by the athletic director and 
athletic trainer on site. 
 
The adapted guidelines are as follows: 

High Risk Sports 
*Coverage will always be provided first for 
sports deemed “high risk”  

Football (practices and games) 

Medium Risk Sports 
*Coverage will be provided for “medium risk” 
sports if there are no “high risk” sports 
participating in games and coverage is 
available 

Volleyball 
Basketball (M&W) 
Weightlifting (M&W) 

Low Risk Sports 
*Coverage will be provided for “low risk” 
sports if there are no “high risk” or “medium 
risk” sports participating in games and 
coverage is available 

Baseball 
Softball 
Golf 
Cross Country 
Track and Field 
 

 
If an injury occurs that warrants medical attention and the athletic trainer is not present, the 
coach should contact the athletic trainer immediately via cell phone.  All coaches are trained in 
CPR and AED, and have been given copies of the emergency action plans for all venues on 
campus.  If it is a medical emergency, the EAP should be activated, 911 should be called, and 
the athletic trainer (if not present) should be notified immediately. 
 
Contract Requirements 

• The Athletic Trainer is contracted to work an average of 20 hours per week. 
a. The athletic trainer is required to have approximately 780 hours by the end of 

their time at CMHS. 
b. The athletic trainer will arrive to school by 2:15pm (at least 30 minutes prior to 

the end of the school day) Mon-Fri and will leave at 6pm or the conclusion of the 
last home contest. 

i. Hours are based on a regular school day and are subject to change based 
on the bell schedule (early release, no school, etc.) 

ii. Weekend hours will be determined by competition schedules 

• The Athletic Trainer will cover all home events, giving priority to higher risk sports 
a. If football is practicing, the athletic trainer is required to cover that over any 

home games that may be taking place. 

• The Athletic Trainer will travel with varsity football. 
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• If a change in schedule occurs pertaining to a home event, it is the responsibility of the 
Athletic Director or a member of the coaching staff to contact the Athletic Trainer with 
the information within 24 hours of the event. 

• If the Athletic Trainer cannot be present at a home event needing coverage or there are 
multiple home events going on in different locations, the Athletic Trainer can request a 
substitute for coverage. 

a. See General P&P Tab 4F “Standard Substitute/Secondary Athletic Trainer 
Absence Policy) to make sure coverage is requested the correct way. 

b. The athletic trainer is expected to fill out and email the Substitute/Assist 
Athletic Trainer Memo (Appendix 4A) to the athletic director and all relevant 
coaches 48 hours in advance. 

 
Post Season Coverage 

• The athletic trainer is required to cover district tournaments and regional games as 
part of their contract if their school is the host school regardless if their team is 
playing in that tournament. This policy includes if their school is hosting districts off 
site. 

• The athletic trainer will travel to all away post-season football games. The athletic 
trainer may choose to travel with their other teams for post-season games, but they 
need to make sure no other home events are happening simultaneously. Substitute 
coverage may be requested. Sub coverage will be granted at OM or Staff AT’s discretion. 

 
Methods of Communication 

• Communication between the Athletic Trainer and members of the coaching staff is done 
verbally either in person or via telephone call. 

• All coaches will be given the Athletic Trainer’s personal cell phone number for faster 
communication in emergency situations. 

• In non-emergency situations, it is preferred that the Athletic Trainer be contacted face 
to face. 

• Communication between the Athletic Trainer of CMHS and the Athletic Trainer of 
another institution will be done via e-mail or telephone call. 

 
Hour and Event Coverage Documentation 

• The resident AT will maintain clinical schedules, get them approved by their AD and submit 
them to the Outreach Manager and Staff Athletic Trainer 

a. Google Calendar:  
i. Clinical schedules will be maintained by each resident AT in a monthly google 

calendar per supervisor request. 
ii. The resident athletic trainer is responsible for updating their google calendar at 

the end of every day with actual hours worked for that day. 
b. County Hour Log (appendix 4C): 

i. The athletic trainer must update this hour log every day 
ii. At the end of each month, the AT must submit this document for approval by 

their athletic director or designated administrator  
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iii. The resident AT must then forward the email from their athletic director 
approving their hours to the outreach manager and their staff athletic trainer 

1. The forwarded email must also include: 
a. Total hours worked for the month 

c. Event Tracking (appendix 4D): 
All athletic trainers must submit the number of events worked each month to the OM. JV and Varsity 
games are counted as separate events. Extra tournament coverage should also be included as tracking 
but NOT included in total hours worked. 
 
Special Event Athletic Training Coverage 
 
The Athletic Director or Coach may choose to request additional athletic training on-site 
medical care for special events outside of the AT’s coverage contract. The AT is responsible 
for covering special events if they are within their contracted hours. If the special event 
coverage is outside of the AT’s contracted hours, they may choose to cover that special event. 
If the special event conflicts with in season contests, the athletic director will choose if the 
athletic trainer will cover it as part of their weekly contracted hours or if the athletic trainer 
will be paid by the appropriate booster club if it is outside of their contracted hours. The 
County School Board, host High School or appropriate school booster club will be asked to 
reimburse the AT directly with cash or check made out to the individual working for the 
hourly expenses for special events outside of their contracted hours. The following are criteria 
that would qualify as special event athletic training on-site medical care: 
 

1. Events with very high student-athlete to certified athletic trainer ratio, i.e., an event 
where there is a greater than or equal to student-athlete to athletic trainer ratio of 
50:1 (for example, an invitational track meet). 

2. Events of longer than normal duration that cause the AT to exceed his/her established 
work hours, i.e., an event in which the duration would exceed greater than or equal to 
eight hours (total, not consecutively) in a single day (for example, a pre-season 
baseball tournament). 

3. Events that are held while school is not in-session and where visiting teams are 
present on school property or where the host school is not playing in every game (for 
example, a holiday invitational basketball tournament). 

 
Appendix 
4A. Substitute/Secondary Coverage Memo 
4B. Additional AT Coverage Invoice 
4C. Hour Log 
4D. Event Coverage Log 
4E. Holiday Leave Memo 
 


